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Project Management

e §,.. BYTES CONSULTS CENTER

MANAGEMENT TRAINING

Human Resouw

| COURSE CODE COURSE DETAILS COURSE DURATION
Montonng ana Ewluason of Propcs 4 e,
Methodologres in Parscipmory Project Flanveng and Management 4 wook.
Munagemum Corsuling Skils Develcpman 3 wmaitn
Investmnt Anlyis snd Masagumant of Fisjecl AWk,
Mansgermani o Putric Fntstons and Custrme Care s
Achmnced Projects Managaman s,
Profect Flanning and implamantasion Programma ek
Advanced Pubiie Relstion and Customan Cane 3 ,"
Project Formulstion, Fessdbiity Stodes and Anabysic a

Symbcs s Suppl Chain Mirsgnment Aweshs

Environmental Management

COLRSE CODE _COURSE DETAILS COURSE DURATION

SEM-00) Emvironmental Impact Assassment AW0oKS

SEMD02 Environmental Management 4 weeks,

SEM 03 Environmental Audit Programme 4 weeks,

COURSE
CODE COURLE DETAILS COURSE DURATION
Firancial Managsment in e PLitit: Sactar £ ieoks,
Fimancial Planning and Control 4 Weeks,
Auciting far kntemal Audnars 4 ek,
Computar Assstod Finandial Managemant 4wk,
Financa and EGammea 3 woaks,
Parformancs Audting 4 wnnks,
Firsaicis Managament Progranme 4 wols,
SFH.008 Trado Financing 1 wenks,
SFM-009 Performance Audiing 3 waaks,
Pubic Expandiure Mansgement 4 waks.
Audt of Computierized Accounting yslems 4 woaks
Intmerat Aucl Managament 2 wesk, -
Cash and Troasury Managemant 2 ek,
Augdting dar intemal Auditors 4 Ve,
Financial Risk Managamant Programm 1 weaks,
Fenancisl Managaman of Dancy Funded Progcts 4 wonks,
Gavamance sues n Finance and Accounting 2 weaks, -
Firaaiicial Managament i the Pulike Secter 4 wonks,
Aviinged Finance Manageosnl 4 woaks,
3 woaks,
COURSE DETAILS COURSE DURATION.
Pubiic Budgetng, Procurement and Budgatary ontrol 4 weeks,
Advanced Public Sector Financial Managamant 4 Wiasks,
4 weeis,
3 wesks,
Credit Maragament Jwpaks,
4 woss

SHR-007
SHR-008
SHR-009

Monoging tre internal Audit Funcion

COURSE DETAILS

COURSE DURATION|

Gandar I tha Public Sactor
Gandar Mainstraaming
Training the Gender Trainers
Genderand Devslopment
Gander and HIVIAIDS

\Wamen Management and Leadarship

Women Empawsrment, Gender [s2ues & Sustanable Development

\Wamen in the boardroom

2 wanks,
3 waeks,
3 woeks,
3 wesks,
3 waeks,
3 woeks,
2wy,

2 WEEKS,

RSE DET,

COURSE DURATION

Dasign and Implemantation of Paerfomanoe Systems
Strotegic Managemeant

Leaciership Skils Davelopment

Rasult Criered Managamant

Folcy Analysts, Formulotion ond Manogement
Macmeconcrmic Polcy Managemen?
Govermnance, Ganoar and Charge Managemant
Lund:rshlp Development snd C)nng: M.'lnng:mnrt
Exucubve Assstiniy’ Role i Manages

& 7,500, llll

ot arid Leadership

4 weehs,
4 Wesaks
2 wasks.
2WEEKS,
2weeks,
3 wasks.
3 weks

COURSE DETAILS

COURSE DURATION

Adminisirabon Deveiopmend Programme 4 puoks
O For 4 weeks,
MaragementjLabeur ke 2 ek
Munaging he Trairmg and Devalopment Functian 3 waehs
Management of stores and Invansary 3 wmeks
Effective Rept Writing Tachniques 3 woghs,
Administration Develapmant Progrmme 3 weeks,
Managemnent Develapment Programme For Exsclive Assistants 4 Weeks,
Human Resoirces ard D4 il AwpEkE
i g for Officers 4 ek
Stratagic Human Resources Planning 3 wnois
Custormes Servics Management 2 weeks.
Managing Intslactal Capitat: Talant Managament 2 e,
Advancad 185)1 f Trasining and Dy 1 wneis
Cardict Mmagamant Programme 2 woeks,
Advanced Human Resources Management and Develapment 4 wnois,
3tz

COURSE DETAILS

COURSE DURATION

TT Frogramma For Exaculive Assiptans

4 Wasks,

General Management

COURSE DETARLS

COURSE DURATION

Cfica Adminstratian and Superdsian

pement
Infermmstion Management

Atvanced Oce Adminstration
Dacentralized Service Delivery

SGM-0ta  Pubc Relatians

Pubiic Sector Re-aneegizng, Re-strucinng and Capaciy Bulkding
Conlyact Management

Starskeeping and Stock Cortrol

Doree Frnanced Project Marsgemen

Advanced Project Managamen! Monanng and Evatation

SGM - 021

3 Wcks,
3 weoks
T,

4 wonks
wonks,

3 wanks,
3 Wik,

3 weks,

3 weaks

3 wesks,
Iwenks, 1

COURSE DETAILS

COURSE DURATION

Natural RusoUrces Ard Ensicnmental Managemant
Partcipatory Research in Emdronment and Natural Resaurce
Managament

013 Envimnmantal impect Assassmant

Geographical Infomation Systems

Marsgamant Stralegis ta Miligeta Drought Manilorng, Risk
Analyzis and Conngency Flanaing

4 Drought and Disaster Maragement
Agricutural Research Managamert
Siratgiz Irigation Management
Fural and Liraan Watar Devsiopment
Fighariss and Maring Management

3 Wiaaiks,
3 wamks
3 Wiaks,
Jweaks;
Swmoks,

3 waaks.

tmfprmation Tach, Principies af Effecive com and Recoeds Mgt 3 wecks,
Computer Uaar Sipoor Programme Awaeks,
formation Systema D and o+ ks,
Irttormiation Tachnology for Auciioe ani Accovntants 4 weeks,
1T ging Change. Uncertaingy, and Campleity A wooks.
Advanced IT Programme for Executve Assistarts dweehks,
Riecords Management 4 wecks,
Analysis and Design af infammation Sysinms 4 Wanks,
Advanced IT Control and Secinky A weoks,
E-crima Investigation ang Managemant 4 weeks,
Aetvaned Rocords Managemint 3 wiehs,
Compuler Assisled Hurman Rasourcas Maragemant 4 weehs,
Hardware and Software Procuremant & woeks,
(s . Irformation, Knowl & woeks
Fanning, Designing and Managing Informason Sysams Projacts 5,
Datahass Syalam Design. Impleeantsion and Maragemant £ ks,
and Recceds 3 wemks,
Managing and Leading ihe |5 Funcion 3 ks,
1T Programema Far Exacutiva fssistants 4 Wagks
BT ane Praparing Finandiat Ssafamants Awesks,
Managing Libraries and Docunentation Centre 3w
Comguler - Based Malerials Manegemen Infommalion Systems 2 weeks,
IT Cantral ard Securky Prograrmme 3 ks
AT-L Managing Electionic Records Hweoks,
Lagal and Requlatory Aspacts of inlerat 3 wpchs
3 COURSE DURATION
HIWAID Prjosts 3 weeks,
Hasel: Eureicrs Manapemard s 4
Adminsntos 3 weeks,
2 wenks,
orkshop 2 weeks,
E;\“mw:::.—.ar a0 Eataty oy S ook
Hoepital Buppiiis Managance 2 woeks,

COURSE DETAILS

Intemational Relton

Accountabilly. Probity, Transpanency and Good Governance
Palicy Analysis and Imgiemensatian
Goeporats Govamance

Trace Negatiatian Skils

Uik, City and Rural Develcpment Siratag)
Tourism and Hospitality Managemant
Trac Hegatiation Skills

Likan, Cily and Rured Devalcprant Sanasegios srd Managsmant
Tourtsm anc Hespitaily Manageenant

Buresutracy and Capacky Buidirg Managemant

Road Traffic Managemnent

Strategic Planning for Rural and Urban Community Development

s and Management

COURSE DURATION
3 Woeks,

3 ks

COURSE CODE

[count coo

CORHSE DETARY

mEas
TS

Cnunss DETAILS

COURSE DURATION
A WEEKS

_COURSE DETAILS
Transpariation Management

Advanced Transpartation Management

L Manogemant

Traﬂsml' Economics and Poilcy

R Floet Oparatiors, Mainteeinnce and Managemerd

s and transporf

or in the country

limited accommodation at affordal

ratas.
. providing three to four m:-.:lrocmr SIJIL_.

COURSE DURATION

4 Wiohs,
3 wesaks,
3 wesks,
3 weaks,
Swenks,

TOURS

COURSE

CODE COURSE DETAILS

COURSE DURATION

Tarketng Manapsmer
rate Managamant
Cooparatives and Markaling Mansgamert

Bv-art

3 Wineks,
Juenoks.
1 wecks,

COURSE DETAILS

COURSE DURATION _

Managemant Development for Exsculive Sec as 3 Weeks,
Managemant Disvelopment for Parzonal Assistans Jweeks,
Addvanced Managemant Develcpmant far Parsansl Assigtants Jwmeks,
and Secretaries
Making a Modam Secratary for the 2tst Canbury 3 Wik,
Cordarencs for Adminisiratie Assisants 2 Weeks,
s57 Leadarship Development Silis for Projessional Executive Secretanies 2 Weeks,
557 Exncuifiva and Parsonal Assistant Sympesium & 2009 Porsonal Assistant Award

Postal Adn:lles= 3

Box 5554,
Manzini

COURSE
CODE COURSE DETAILS COURSE DI!_E&ID_N_.
Finmncia Franning and Fommcasing 3 Wmaks.
Firancisl Managemant of Donce Funds 3 waeks
Fineecial Managemsnt 3 Woeks
Advanced Firancial Maragemeant Awooks
Atvanced planring, Bucgating ani budgsdary contral Iwoeks,
nternal Auditin e,
#inance for Non-Fnancial Managens 3 woeks
e cesclt anet ramimimby Divetopsnk 3 weks 502 5593
Miam-finarce and SMEs 3 wocks Cell- +268 7644 7916
Barking and Cradit Adminisration 3 woeks
Emall: admin@beonsults com
Social Work bytescansults@gmail.com
ol
COURSE DETARS COURSE DURATION
Advocacy, Lohbymg and Fundasng 3 Wesks,

Gender Mansireaming

Avocacy, Benaviour Change Commurscation, Education and HIVIAD!
Atvanced NGO Leadership and Managament
Gender and Sustainaii Development
Youlh Empewsrmesil ard Community Develcpens
Trairing af Trainers and Trawing halerais Devalapiiant

Procurement Programmes

providing both the existing and

COURSE
CODE

COURSE DETAILS

k|
Works Procurement and Selecticn of Cansutants Programme
‘Swabagi: Purchasin plies Chain Mansgament
Goods and Equipmssnt P
Procuremen for ADB snd World Bank funded projects

Adh ad Wiorks Procuremant sndSelection of Consullants Programn

aspiring
manage

COURSE DURATION o oy
with opportunities

improvement and development

of
& leadership sklills, values and
bl EETEHS behavior

During the study there are at least two tours
.The first tour 5 within I!’1E hr\st cﬁuntry

Strategic Intent
Consultancy and research
Career Development
Organisational Restructuring
Capacity Buliding



